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SECTION ONE 

INTRODUCTION 



Introduction 

I’d like for you to pretend for a moment that this page is the first time you have ever seen 

or heard anything about Eastern Farm Workers Association.  This is very important because the 

things I want to say here will help you – and EFWA – if they are taken as simple stepping-stones 

toward a task for you, or even more important, toward a future for all of us. 

EFWA is the culmination of a combination of organizing careers that began in California 

in 1958.  There are those of us here who experienced our first heartbreak there, winning strikes 

and losing battles, learning new techniques, and strange terms.  We felt bewilderment then, and 

many of us still feel it at times now.  We hope this in part can alleviate some of that 

bewilderment. 

During the late 60’s, the term “organize” acquired a superficial façade of glamour it had 

lost since the tinselly grapes of wrath days of the 30’s.  Rev. Martin Luther King, Cesar Chavez 

and Father James Groppi were organizers, so were Gloria Steinham and Tom Hayden, and 

hundreds of thousands of erudite words were written about the charm, charisma and personal 

brilliance that surrounded organizing and organizers. 

Those of us who came early and stayed late found ourselves facing a whole generation of 

excited, delighted young people who fell upon the so-called “movement with missionary zeal,” 

determined to bless it with their own particular talent – or torment, and help reshape others into 

an image each and every one of them felt within themselves to be the proper and correct 

perspective for the world in general and themselves in particular.  The cult of the individual 

preference, and the singular difference entered the collective presence once known as an 

organization.  An organization is not a proscenium through which a talent or a genius is radiated 



to which an enchanted public is drawn to kneel in veneration of the TRUTH to the 

accompanying strains of the Hollywood RKO theaters, great Wurlitzer pip organ! 

If anyone reading this has any of those notions, for heavens sake, go join the Charisma 

Corps, or whatever particular counter-culture phenomena the United States government is 

offering these days to “give the helpless a hand” heroes.  Or take a look at the box scores of 

successes piled up by the one big happy family people during the civil rights sixties and the 

simpering seventies.  Those organizations aren’t with us anymore, or if they are, they’ve 

deteriorated into middle class handholding societies.  The ethnic sympathy lost their 

constituency, the religious experience labor people lost their contracts, and the anti-warers went 

home or to graduate school.  So much for the great collective individuality of doing your own 

thing at the poor’s expense.  If I sound a little bitter, I am.  I had to live through it.  I had friends 

and relatives die from it…so much for the hard facts designed to hit soft spots. 

We’re very happy you are here with us at EFWA.  We hope you like it.  We’re here to 

stay and we’re here to win.  The others can have their learning experiences and their moral 

victories.  We are poor and we cannot afford the luxury. 

Those first few paragraphs were put there to discourage the dilettantes.  They have closed 

the cover by now and we can talk to the organizers.  This booklet is about systemic organizing.  

It is a new method and is based on the principle that an organization is strong because it is an 

organization, not because of the individuals in it. 

The basic idea is simple.  When there is a wrong committed, there is a group of people 

wronged.  They know better than any organizer what they need as an end result of the 

rectification process because they are suffering from the lack of that rectification.  If they can see 

that others too suffer, and that sufferers are there because no one person can cure their suffering 



alone, they will join the organization.  If they join the organization for any other reason than 

eventual clear alleviation of that problem, like admiration of the organizer, they have joined for 

the wrong reason.  An organization offers a material manifestation of hope.  It if does not, it 

misrepresents itself. 

We call the current EFWA approach systemic organizing, and the particular pattern of 

inter-organizational labor, Systems ’73.  It is simple.  In fact, it is its very simplicity that makes it 

complicated.  As you learn the various integral units of the system, you learn a different 

organizing skill.  All of the skills are simple, but they are different. 

The first skill you must learn is the skill of emulation.  Emulation means that you feel 

happy when you see another worker do a job well, and you go to that worker and try to learn 

from them.  Most organizations work on a competition basis.  Each worker tries to be a star, and 

tries to outdo the other workers.  We have a long hard pull ahead of us.  In less than a year, we 

have grown from a simple idea shared by 27 people into the largest effort of our kind in the 

United States.  Do not let that thrill you.  Do not let that frighten you.  We aren’t worthy of that 

responsibility.  Nobody is.  We’ll talk more as we go along.  We hope you like some of the talk.  

It’s personal and down to business. 

I hope I meet and talk to each and everyone of you – not for you, for me.  Each time a 

new organizer steps into the world, I know that that organizer will outdo me in worth and value 

by a thousand fold.  A new organizer has the collective experience of the old-timers and the 

strength of the future. 

The great sculptor Michelangelo was once asked how he molded the statue of a horse and 

he said it was easy, you just cut away all the marble that doesn’t look like a horse and there it is.  

Let the system cut away the marble that doesn’t look like an organizer.  



That’s all we can do for you – and we wish there was more because there is so much 

more that you are going to do for us.  You have to – you have to for you are the only hope we 

have in the whole wide world.  Thank you for coming.  I hope you enjoy your stay. 

Love and Solidarity, 

 

Eugenio Mario Perente 

State Field Coordinator 

Eastern Farm Workers Association 



A BRIEF HISTORY OF EFWA 

 

I 

Origins 

 

The first operational meetings of the Eastern Farmworkers Association Organizing 

Committee took place in the spring of 1972.  The origins of the Association, however, go back a few 

years. 

In the late 1960’s an outburst of militant activism was taking place among students, minority 

groups, unions, and the anti-war movement in the United States.  There was also a good deal of 

restiveness growing among the black farmworkers in Suffolk County.  For the first time many other 

concerned citizens in the area became aware of the problems facing farmworkers. 

A lot of interest was aroused by a documentary filmed called, “What Harvest for the Reaper?”  

A Lutheran minister from Greenport, Rev. Arthur Bryant, produced the film in 1968.  Bryan was later 

to become one of the original supports of EFWA, until his church transferred him to Chicago. 

Inspired by the recent successes of Cesar Chavez’s United Farmworkers in California, many 

local people looked to unionization as the only practical solution to the plight of the farmworkers.  

This suggestion was strengthened by the failure of the dozens of expensive poverty programs and 

charity services that were operating in the East End.  These programs were proving to be often 

condescending, sometimes corrupt and always ineffective.  It was realized that farmworkers did not 

deserve charity; they deserved decent pay and conditions for the difficult and socially vital labor they 

performed. 

So various farmworkers, community organizers and committed individuals approached the 

UFW and asked, “When can you organize in Suffolk County?”  Gino Perente, then statewide 

coordinator of the UFW boycott, was interested, but the UFW had too many commitments in Texas, 

Florida and Michigan to start organizing in Suffolk.  In November 1971, a personal conference was 

held with Cesar Chavez in Ossining, New York.  Chavez states that not for another decade could the 

UFW even consider taking action in Suffolk County. 

At this point, it became evident that any farmworker union in Suffolk County would have to 

originate in Suffolk County.  For almost a year, information was gathered, alternatives considered, 

and opinions solicited.  Then in 1972, the Organizing Committee held its first meeting, and the 

Eastern Farmworkers Association became a definite entity. 

Perente, who had done organizing with Chavez in California and Texas, resigned his position 

with the UFW and became Executive Director of the new association.  He was joined by several 

other organizers from the UFW.  A number of leaders from the ranks of the migrant farmworkers 

became immediately involved.  Some of the volunteers from the controversial Farmworkers Service 

Center in Riverhead were enlisted.  Many of the original Organizing Committee members had been 

leaders in just about every aspect of the fight for social justice in Suffolk County; people such as rev. 

David Bos of the Smithhaven Ministries and Helen Ackley, who was elected President Pro-Tem. 



II 

The First Organizing Drive 

 

The form of a membership organization was used to build a stable base among the 

seasonal farmworkers.  (Season farmworkers, unlike migrants, live in Suffolk County as 

permanent residents.  Many seasonals used to be migrants, or are descendants of migrants.).  A 

benefit program, stressing dental and legal services, was offered to prospective members.  A 

newsletter, “The Long Island Farmworker” helped to tie the new organization together. 

The most important means of contact, however, was the canvass.  Dozens of full-time 

and part-time volunteers went door-to-door in just about every low-income neighborhood in the 

County.  The explained the benefits program and the wider purposes of a union.  Block meetings 

were held, and field offices were set up in half a dozen towns.  Using this method, over a 

thousand members signed up in the summer and fall of 1973. 

At the same time, the Association was making contacts with all kinds of people and 

groups across Suffolk County.  From the start, an effort was made to base the Association on 

people, and not on money.  No large grants were solicited.  Full-time cadre worked without pay, 

receiving only room, board and expenses.  The other needs of the association—cars, office 

equipment, dental and legal services, etc. – were contributed by sympathetic individuals.  While 

the EFWA was obtaining the necessities of organizational existence, it was also educating people 

and building a network of supporters. 

Because the seasonal members rarely were concentrated in a single workplace, the social 

and community aspect of EFWA predominated over its strictly labor aspect.  EFWA was 

especially concerned with the community issues which membership saw as being important.  The 

most outstanding issue was police brutality and the Association took a leading role in the 

widespread protest that took place in August and September. 

 

III 

Strike! 

 

Canvassing activity opened in Brentwood and Northport in the summer of 1972 and 

slowly moved eastward.  The central office also moved east, from Brentwood to Bellport. 

In the first week of October, canvassing was begun in the East End migrant labor camps.  

The response was favorable, and the decision was made that the Association had enough strength 

and influence to sustain a strike.  In November, the camp crews initiated strike agitation. 

At a spontaneous meeting held on December 2, migrant farmworkers employed by the I. 

M. Young Company unanimously voted to strike.  At the same time, they contacted the 

Association as signed up as members, thereby authorizing the EFWA to act as their bargaining 

agent with I. M. Young.  A mass picket line with over fifty workers was established the next day, 

and the Department of Labor registered the strike as a bona fide labor dispute. 

The immediate course of the strike was that I. M. Young had not provided work or pay 

for the migrants for five weeks, despite the fact they had signed a contract covering that period.  

The company, which employed migrants to run several potato graders, was waiting for the price 

of potatoes to rise in the next few months.  In the meantime, the employees were falling deeply 

into debt, and the public was paying higher prices for potatoes. 

Two days after the labor action began the Town Police assisted I. M. Young in kicking 

the strikers out of their camp.  EFWA volunteer lawyers immediately obtained an injunction 



against this illegal eviction.  Although the injunction was eventually overturned in a Long Island 

court, there was enough time to find alternative housing for the workers.  As of this writing (July 

1973) preparations are underway to appeal the case in the Federal District Court. 

Besides locating emergency housing for the strikers, the Association has been providing 

food, clothing, legal services and money for heating and medical expenses.  By maintaining a 

strictly legal, disciplined picket line in constant telephone contact with the central office, 

harassment of the line has been kept under control. 

The significance of this is that the EFWA has through an organization, objectively proven 

that the most exploited and vulnerable farmworkers can stand up to their oppressors and still 

support and defend themselves.  Because of community support, I. M. Young has been unable to 

hire more than a few scabs, and production over the winter grading season has been severely 

restricted.  Other union members, such as Teamster truck drivers and telephone workers from the 

CWA, have respected the picket line.  The impact all this has made on other migrants and the 

general community cannot be underestimated. 

In general, the strike is a focal point for publicity, fundraising and recruitment.  It 

demonstrates to our membership that EFWA is a fighting organization, not just another handout 

program. 

 

IV 

Expansion and Diversification 

 

The word “organization” is very similar to the word “organism.”  The meaning of each is 

very similar – an entity with separate parts that have separate functions but still work together 

and form a unified whole.  An organization, therefore, is not just a glob of people.  It is a group 

of individuals who do different things, but do them in unity and with a common purpose. 

In this sense, the first half of 1973 has been taken up with notable progress in further 

“organizing: EFWA.  The most important step camp in March when “Systems ‘73” was 

instituted.  Under this arrangement, the functions that EFWA needs to keep alive (input) and 

carry out its purpose (output) are classified in systems such as CDR, FIIN, BENE, etc.  The 

coordination is provided by OPS. 

The institution of the systems coincided with a moving of the EFWA Office Central in 

Bellport from 1735 Montauk Highway to 58 Beaver Dam Road.  The new facility is the largest 

office space that EFWA has occupied, and has allowed for expansion and greater efficiency 

while maintaining the rustic atmosphere that has characterized the Association since it began. 

In the spring, EFWA went statewide, opening two field offices in Upstate New York.  

Gino Perente became the Association’s statewide coordinator.  Contacts are being made in 

preparation for farm labor organizing in the area.  This move opens up many strategic 

possibilities.  For example, if favorable contracts were won in a certain area, migrants from 

another area could be sent there, creating a temporary labor shortage that would make strikes in 

the second area more effective. 

The benefits program has been consolidated and expanded.  In May, an emergency food 

and clothing facility was opened adjacent to Office Central.  Plans are underway to open health 

care clinics in Brentwood and Riverhead. 

In the first part of the summer, two groups affiliated to EFWA came into being.  The 

Coalition of Concerned Medical Professionals held its first meeting June 6.  CCMP is involving 

doctors, nurses, and students in health related fields in precautions against a typhoid epidemic 



among the farmworkers of Suffolk County.  The Suffolk Committee for Community Arts 

received funding in July for the purpose of utilizing music as an organizing tool. 

Finally, research is being undertaken for the purpose of setting up the Eastern Industrial 

Organizing Committee.  This is in recognition of the fact that not only do farmworkers and 

employees of small, non-unionized shops share very similar problems, they also are very often 

the same people (when seasonal farmworkers are laid off they often look for jobs as factory 

workers, and vice versa). 

The formation of the EIOC underlines an important principle of the Association.  The 

Association has never been limited to just raising wages, improving hours, etc., as important as 

these things are.  There are many other connections that have to be considered.  Community and 

social conditions are directly related to conditions of work.  The situation that farmworkers are in 

is directly related to the situation of the poor, and of all the working people in Suffolk County.  

The process of organizing the EFWA has meant being aware of these connections, and taking 

action accordingly. 



CHRONOLOGY 

 

November 21, 1971..........Ossining conference with Cesar Chavez 

May 1972 .........................Organizing Committee initiates operation of a new unaffiliated 

farmworker organization in Suffolk County EFWA 

May 20, 1972 ...................Brentwood office opened; first community meeting 

May 28, 1972 ...................First member signed in Brentwood 

June 1972 .........................Field offices open in East Setauket, Huntington, Northport 

July 15, 1972....................EFWA member beaten by police; EFWA enters brutality protest 

August 1972 .....................Field office opens on North Fork – Southold 

September 1972 ...............Field office opens in Riverhead 

October 1972....................Strike agitation crews begin working in migrant camps 

Thanksgiving 1972...........Office Central established at 1735 Montauk Highway, Bellport 

December 2, 1972 ............I. M. Young workers decide to strike 

December 3, 1972 ............Benefit dinner for EFWA; first organized agricultural strike on Long 

Island is announced 

December 4, 1972 ............I. M. Young workers walk off jobs – STRIKE BEGINS 

December 8, 1972 ............Strikers illegally evicted from labor camp 

December 9, 1972 ............EFWA obtains injunction against illegal eviction – workers return to 

labor camp by court order 

January 1973 ....................Riverhead court cancels injunction; injunction temporarily reinstated 

by Appellate Division at Brooklyn Court 

March 1973 ......................Office Central moved to 58 Beaver Dam Road, Bellport; Systems ’73 

instituted. 

March 6, 1973 ..................Bellport office entered by 17 police officers and unidentified 

individuals; 16 year old EFWA volunteer arrested and released on bail 

June 6, 1973 .....................First meeting of Coalition of Concerned Medical Professionals 

June 10, 1973 ...................Opening of emergency food and clothing facility in Bellport 

June 17, 1973 ...................Community meeting announces renewal of canvassing and formation 

of Eastern Industrial Organizing Committee and Suffolk Committee 

for Community Arts 



 

 

 

 

 

 

 

 

 

 

SECTION TWO 

THE THEORY OF PRACTICE 



THE ORGANIZING COMMITTEE 

Its theory and Function in Practice 

 

EFWA is an organized entity of action operating around a parent nucleus of an 

Organizing Committee.  The Organizing Committee is listed on the left hand column of EFWA 

stationary.  It was founded by organizer contact with farmworkers and community people who 

had operated in the past with attempts to aid farmworkers.  The union approach was explained to 

them, and if they agreed, they were invited to participate in forming a working support group to 

begin the drive. 

At a series of meetings, a working strategy was agreed upon.  It was decided that the 

organization be motivated by a Field Director, who would be dependent on the committee for all 

aid that could not be developed through a Cadre System. 

It would function in this manner until enough action generated worker participation could 

be generated to guarantee a representative plebiscite, or until either the committee or the Field 

Director decided that the current strategy was not workable.  At that time, the committee would 

reconvene itself and decide on a new course of action.  If the new course of action contemplated 

or finally continued to meet success, the committee would dissolve itself as an entity capable of 

governing at the first worker plebiscite, and if needed, continue to function as support cadre 

within the new framework.  Decisions relating to tactics in the interim would be made by the 

Field Director and cadre developed by the Field Director.  An original working cadre of six 

began the operation. 

Decisions in the preliminary period of pre-plebiscite organizing will be at the discretion 

of interior cadre.  Interior cadre will be created by an individual’s ability and desire to move 

within the mechanism of the preliminary framework, and the willingness of the individual to 

devote time and contribute ability. 

 

Theory of Roles 

 

During the preliminary organizing period, EFWA tactics will be implemented by the 

Field Director, and shall be responsible to the Organizing Committee, personified by the 

President and Secretary of the Organizing Committee, for the acceptability and progress of these 

tactics.  The Field Director shall be aided in these decisions by an undefined amount of 

administrative assistants who will be chosen by the director or the OC on the basis of ability, 

interest and time availability.  AA’s will also be responsible for cadre training and development. 

All sections of EFWA will be under the direction of cadre, responsible to the AA’s and 

the Field Director for assignment and direction.  A cadre is an individual of sufficient training 

and motivation to accept responsibility and assignment, interest in achieving ends professed by 

the OC.  From the ranks of cadre and AA’s, the Field Director shall select individuals to fill 

certain structural roles until the plebiscite. 

Staff meetings will include all the above-mentioned individuals plus part-timers and 

supporters.  At the time of a staff meeting, all practices and methodology will be outlined.  

Objections not aired and clarified at a staff meeting to the satisfaction of a general consensus of 

participants will be regarded as breaches of discipline. 

It is the acknowledged aim of each and every participant in EFWA to prepare through the 

traditional union building apparatus of an OC to deliver a plebiscite of farmworker members in a 

manner meeting the approval and strategy of the Organizing Committee. 



If a disagreement involving cadre or AA’s is not settled in a manner agreeable to the 

participants by the Field Director, recourse may be sought by requesting and arranging for a 

general staff meeting.  If the meeting does not produce the required result, a request for inquiry 

may be made to the President or Secretary of the OC.  All principals will be formally made 

aware of all steps taken. 



Fact Sheet 3-- 

Cadre: The Backbone of Organization 

(An explanation of Cadre, and the Cadre System) 

 

An organization does not just happen.  Sometimes, a catalyst or disaster of sufficient 

proportion disturbs mass conscience to the extent that experienced individuals, with experience 

relating to the disaster, can form a group dedicated to aid in a disciplined manner.  This created 

the American Red Cross. 

On occasion, the breakdown or dismantling of another organization leaves a group of 

disgruntled ex-members convinced they know a better course.  This resulted in Communist Party 

USA. 

Sometimes membership groups are merely organized.  In this case, an organizer, or 

organizing entity will seek a solution in an area of concern.  He, or they, will outline a solutional 

method to remedy the situation, outline the geographic confines of the problem, and approach 

individuals of similar concern within the area, explaining their concept of solution, and on 

finding agreement, asking the individual to join in the effort.  Eastern Farm Workers Association 

is an example of this: a preplanned, organized entity. 

It them remains for the organization to define itself structurally and philosophically in 

regard to its operation.  In some, a board of directors handles decisions.  In others, a plebiscite of 

membership is relied on.  In the case of most organized entities, where the duty of the 

organization lies in the arena of building another organization, and the majority of strategic 

questions were preplanned, the Cadre System is established. 

Under a cadre system of decision making, trained individuals capable of both operating 

the basic mechanics of the group and training other individuals to perform the tasks, agree to 

tactical solutions regarding strategic goals by the consensus approach.  That is, submitting 

positive information from key areas within the organization to approachable leadership, and then 

confers on policy evolving from the leadership analysis.   

The criterion of approval lies in obviating a denial of correctness from any of the 

participants.  In this case, the participants are cadre.  Leadership is furnished by either the 

operations structure of the organization or the originator of the approved strategy. 

Eastern Farm Workers Association is then, a cadre based organization operation as a 

preplanned entity of original committee approval.  It is dedicated to raising a membership 



plebiscite of farmworkers, who will, at the time of the plebiscite, determine the structure of the 

final entity. 

A cadre is either an individual of the type described above, or a collection of individuals 

within the organization dealing with a specific task in unison.  Cadres come from two areas.  

They are either exterior cadre or interior cadre.  Interior cadre come to the organization from the 

ranks of sympathizers, supports, members and other associates, who, in continuing their 

association with the group, subscribe to the methods and goals espoused by the organization to 

the extent that they both desire to abide by all preplanned policy and discipline; and second, they 

fulfill the standards for participation subscribed to by the participating cadre, at least to the extent 

that cadre consensus does not exclude them. 

Cadres are goal motivated.  The ends, the final solution offered by the organization, is the 

primary concern prior to participation.  If the solution seems correct, the structural facets of the 

group in respect to flexibility and strategic dexterity must be correct.  Leadership should exhibit 

approachability, awareness and a logical dispassionate ability in analysis. 

A goal-motivated individual considering cadre status within a group is concerned with 

solutional analysis, structural correctness and leadership understanding.  A potential exterior 

cadre examining an organization, as a potential host for personal goals is interested only in 

ascertaining if any condition exists currently that proves conclusively the attempt will not work.  

The cadre is aware of, and unconcerned by, the fact that the vehicle CURRENTLY won’t work.  

One thing is lacking – individuals of sufficient skill, determination, discipline and devoid of 

ulterior motivation or interest to operate the vehicle of organization. 

In short, the organization must fit only two descriptions.  It must have correct goals and it 

must not be structurally incorrect.  Success from that point is determined by cadre motivation, 

ability and training. 

It is the basic concept of the cadre oriented activist; that a reasonable plan, with no 

logical flaw, and no basic structural imperfection, will eventually triumph in struggle with a 

strongly entrenched adversary, possessing even the minimal faults needed to qualify as an 

oppressor, contradictions in practice or performance, and divided areas of self interest.  The basic 

role of cadre is not one of position, but one of power within any position. 



 

 

 

 

 

 

 

 

 

 

SECTION THREE 

SYSTEMS ‘73 



SYSTEMS 1973 

 

Output & Input: How They Work 

 

 

Eastern Farmworkers Association systems are divided into two categories.  Output 

systems deal with the basic work done by the organization expressed in its various goals and 

programs.  Input systems provide the resources and people the union requires to maintain the 

output function.  Ultimately, the function of even a single output system requires the 

establishment and maintenance of several input systems.  For example, the output required to 

merely open and operate an EFWA field office requires established input systems dealing with 

CADRE, VOLUNTEERS, MONEY, OFFICE EQUIPMENT AND SUPPLIES, 

AUTOMOBILES, FUEL, FOOD and eventually CLOTHING AND MEDICINE. 

The basic output system of EFWA is operational.  The operational output system 

guarantees that if all organizing, benefit and informational output are suspended, the basic life 

pulse of the association will continue – plus retain the potential to rejuvenate the dormant output 

systems as rapidly as possible. 

To insure this ability, the operational output system must first include structural input, 

described in the first two pages.  Second, a cadre input must be functional to secure and train 

persons to operate all other systems needed for full operation.  Money input must be first 

quantitatively ascertained and then procured to fill emergency operational needs.  A 

transportation input must furnish rudimentary cadre movement and begin to produce 

organizational life.  A morale input must forestall additional loss of cadre as well as suggest 

reason and resolve to newcomers.  Add a procurement cadre to alleviate the need for a heavy 

cash flow and to provide the necessary preliminary community contact essential for rebuilding 

by simple solicitation.  Thus, the continued existence of a functioning entity is ensured. 



Simple as it seems, EFWA needs 6 (six) multifaceted input channels – open and 

functioning – to maintain the basic requirement of keeping its doors open and its hope alive.  

When these systems are functioning, and all available work time is not devoted to keeping them 

running, then the additional organizational output systems may begin to add function to mere 

survival. 

In our organization, obviously a benefit output system must be devised.  First, an 

organization must offer an inducement to prospective members.  The output system itself must 

include administration, to weigh desirable benefits and the tactics to obtain them, cadre to 

implement the tactics and operate the benefit program.  It must also contain the ability to inform 

the interested in as advantageous terms as possible. 

For the latter output, new input is needed.  A printing input must list the benefit, forms 

must be designed and delivered, for more information, and signatures, and display areas for 

benefit announcements and agitation procured.  All existing input systems must take on at least 

on additional duty, and two new systems must be added.  The new input will require all existing 

input be broadened according to the new need.  In addition, a membership file system, a 

newsletter input team, and a volunteer procurement system to handle part-time work demands 

must commence.  Strike agitation outputs, maps, file and industry information input.  Strike 

maintenance introduces legal input, publicity systems and data systems.  In addition to each new 

system, each old one must increase in production. 

When a new system is devised, the mechanics must first be designed.  It may need a map, 

or a file card system, or a list of methods.  In short, even to live, an organization must develop 

systemic identities.  *** (There is a missing page) *** 



SYSTEMS ’73 BASIC STRUCTURE 

 

INPUT SYSTEMS CODE INDEX 

MONEY FIIN 

CADRE CDR 

TRANSPORTATION TRX 

PROCUREMENT PRO 

MORALE MOR 

PRINTING PRT 

HOUSING HUS 

OFFICE MEETING OF-ME 

DESIGN & ADVERTISING DE-AD 

DATA DATA 

FILES INTERIOR FL-IN 

FILES EXTERIOR FL-EX 

VOLUNTEERS VOLS 

ADDITIONAL ARENAS AD-AR 

SPEAKING ENGAGEMENTS SPEG 



SYSTEMS ’73 BASIC STRUCTURE 

 

OUTPUT SYSTEMS CODE INDEX 

OPERATIONAL OPS 

BENEFIT BENE 

MEMBERSHIP MMBR 

PROPAGANDA-NEWSLETTER PR-NE 

STRIKE AGITATION STK-A 

STRIKE MAINTENANCE STK-M 

ADDITIONAL ARENAS AD-RE 



PROCUREMENT SYSTEM 

Workers involved with the Procurement System will compile information elicited from 

incoming mail, phone calls, personal contacts, FIIN, TRX, PRT and OPS systems.  They will 

prepare analysis sheets of supply and depletion on the basis of their findings, and will attempt to 

forestall cash outlay in specific areas by obtaining direct aid rather than employing purchasing 

power.  PRO will function continuously in all areas involving consumable resources, such as 

food, clothing, office supplies and equipment.  PRO will design drives, campaigns, ads and 

publicity to this end.  Additional duties will be proposed by PRO directly to OPS or to general 

consensus via staff meetings.  PRO will also accept OPS or consensus assignments.  The master 

card file system will be used for solicitation contact.  PRO will develop major donation 

campaigns, such as cars, office space, etc.  A resource and PRO contact card file will be 

maintained.  Handouts shall be distributed by mail and personal contact.  The card file will also 

contain free sources of publicity, promotion and group direct aid assistance.  PRO will also 

procure storage space. 

Mechanics 

A. Four part card file: 

1. PRO contacts 

2. Resource aids 

3. Free promotion 

4. Group direct aid 

 

B. Handout from PRO 

 

C. Group solicitation letter 



SYSTEMS ’73  PROCUREMENT INPUT SYSTEM   PRO 

CONCERNING FOOD DRIVES 

 

Since the schools have closed down, food drive concentration must be switched to 

neighborhoods, using methods of door-to-door canvassing in terms of soliciting.  Meeting will be 

arranged, held in public places such as libraries or community centers in order to form groups of 

interested volunteers. 

 

MEETING: 
 

A canvass of the file cards will provide a list of contacts in different localities.  These people will 

be asked to organize a drive.  They will also be able to make suggestions as to storage, meeting 

places and info on neighborhoods.  A meeting should be arranged with these volunteers, all of 

who live in one local vicinity and all of who relate to, or could relate to such EFWA activities 

such as food drives.  At this meeting, and EFWA organizer will explain to them the mechanics of 

a food drive as laid out in this report.  From this meeting, they can themselves solicit for 

volunteers to help them, through contacting local groups or involving their friends. 

 

Next, a second meeting will be held, with all the interested volunteers our contacts procured.  An 

EFWA organizer should be present, but the show should be run by the preliminary contacts, the 

organizers of the drive.  After an EFWA pitch, they will discuss and outline the drive, set dates, 

make arrangements and assign the volunteers. 

 

MECHANICS: 
 

1) SOLICITING: A team of volunteers will enter an area and distribute throughout the selected 

streets.  A relatively small area should be solicited first, so that when the pickup is made, the area 

can be covered.  VOLS should try and hand the literature to the people directly, rather than stuff 

mailboxes.  They should know enough about farmworkers and the organization as to be prepared 

to answer simple questions.  A runner should be kept referring to the houses done, if people were 

home, and their response.  The handout will contain a line on EFWA and farmworkers, a pitch 

and the date of the pickup.  The pickup should be arranged about one week later, and both 

canvasses should be done on the weekends when people are more likely to be home. 

 

2) PICKUP: The re-canvass of the area must relate to the primary runners.  Boxes will be carried 

by the volunteers to collect the loose cans, etc.  A truck/van should be available during the 

pickup.  Secondary runners will be kept recording names, addresses, donations and additional 

information.  If follow-up is necessary, phone numbers should be included. 

 

3) STORAGE: The arrangements should be made before soliciting begins.  The longer space is 

available, the more time we have to find adequate storage in the Bellport vicinity. 

 

4) TRX: Transportation should be arranged by the volunteers not only for the pickup, but also for 

shipping the goods to an EFWA location at a later date. 

 



*The primary purpose of the drive is the collection of food.  Also stressed will be household 

goods, appliances and contacts for office supplies and equipment, and the need for money and 

volunteers.  It will be made clear that at the present time no clothing will be solicited for and that 

none will be accepted! 

 

RECEIPTS 

If receipts (concerning income tax returns) are asked for, the volunteer should contact the main 

office instead of making the arrangements themselves.  The name, address and phone number 

can be called in and an EFWA organizer will call back and deal with it. 

 

IDENTIFICATION 

The volunteers will receive Volunteer Organizer Cards before the drive begins, to add to their 

credibility while soliciting. 

 

POLICE 

If there is any police harassment regarding ordnances, the VOLS will be nice and respectful and 

do whatever the cop says.  Only the person in charge will talk to him, who will explain to him 

the nature of the drive and refer the officer to the EFWA main office.  Then the volunteer in 

charge should immediately contact us. 

 

REPORTS 

At the end of the drive, a report will be drawn up, by either the drive organizer or an EFWA 

organizer.  The report will be submitted to OPS, where info can be ripped for 3 x 5’s, then 

returned to PRO, added to this report and filed for further reference. 

 

The report will include: 

1. Locations covered (specifics relating to analysis). 

2. Volunteers involved (names, addresses, phone numbers) with brief personal profile. 

3. Record of large donations including names and addresses (thank you notes should be sent 

to them). 

4. Interested people met on drive including names, addresses and phone numbers.  Specific 

follow-up should be included. 

5. Unusual incidents with details such as time, place, people and outcome. 

6. Additional info. 

 

An analysis should also be written, concerning methods used in the drive, i.e. what went wrong, 

what went right, and what didn’t go at all.  All information that would be useful for reference in 

further drives should be included. 

 

ADDITIONAL SUGGESTIONS: 

 



TRANSPORTATION INPUT SYSTEM 

This system will attack the problems surrounding vehicles, EFWA and volunteer, full-

time and part-time, acquisition and maintenance, safety and availability.  It will maintain a card 

file (cross-referenced) of volunteers and workers with available cars – with data.  It will 

authorize, control and record transportation expenditures and needs, on the basis of this 

information, it will conduct, alone or in conjunction with systems of allied interest, fund raising 

activities to fill these needs, with the knowledge and approval of interested systems.  It will also 

contain a listing of EFWA cars, repair and insurance data. 

The system will maintain a daily list of car stops and coordinate cars to these needs.  It 

will catalogue, solicit and utilize free repair services, economy insurance packets, inexpensive 

parts sources, discount fuel and service and vehicle donations as part of its card file.  It shall also 

file storage and driver potential.  It will analyze and provide other systems’ vehicular needs.  A 

TRX BULLETIN BOARD will exist. 

SCHEDULED WILL BE DEVISED EACH SUNDAY… 

MECHANICS:  A: SECTIONED CARD FILE 

A. 1. Available cars and data…full and part-time 

 2. Service needs, etc. filed alphabetically by service 

 3. Volunteers with cars and data 

 

B. Car stop coordination sheet 

C. Post transportation request area 

D. Fundraising letters to car aligned people 

E. Fund raising participation up to date folder listing of authorized cars 

F. Weekly posted schedule 

G. Weekly car interior schedule 



SYSTEM ’73     MOR 

It will be the duty of the Morale cadre to provide an outline of each cadre, their status, 

needs and expectations from EFWA.  These outlines will be begun, not when cadre becomes 

enrolled in the organization, but when they approach OPS with a special need or request.  At that 

time, an entire inside benefit program will be worked out by MOR, kept in a folder under MOR 

and worked with to provide benefits. 

Each output system will contain a Morale analysis as assigned by OPS.  The systems will 

be analyzed as to the number of viable cadre, tab cadre and volunteers needed to run it 

consistently, and also the number of training situation and demoralizing situations will appear. 

MOR will as often as possible operate with a viable cadre in charge.  The viable will 

select a volunteer or other cadre to learn the functions of Morale, or will accept assigned 

personnel from OPS. 

All security checks will be handled by Morale.  Security checks will be kept in a secret 

section that will not be with the bulk of the office files.  Only OPS will know of the whereabouts 

of this file. 

Morale personnel will be in charge of the training section of Systems ’73.  They will give 

classes in the booklets already attached to the reference section of the system and will write and 

devise additional booklets as needed or directed.  An analysis and runner will be kept to present 

at staff meetings.  A notation on training from consensus regarding morale will be acted upon. 

Morale will also keep a special assignment section, which will accept assignments from 

OPS, CDR, VOLS, DATA and SPEG. 

 

MECHANICS 

Manila folder file 

o cadre morale outlines 

o runner 

o inside benefit program 

Manila folder file 

o individual output morale folders 

o non-viable security check file 

Cadre class schedule on systems and training programs 

Staff meeting runner 

Staff meeting analysis 

 



SPEG FUNCTIONS 

 

Speaking engagements are a vital means of maintaining contact and influence with the 

general community EFWA operates in, and with outlying regions.  The SPEG system is 

supportive to input systems CDR (recruitment), FIIN (financial input) and PRO (procurement).  

Even when these inputs do not emerge directly from a speaking engagement, contacts can be 

made which will eventually provide them. 

As output, SPEG influences the general community to be aware of and supportive to 

EFWA.  Each speaking engagement, if done well, can create an area of support, which EFWA 

can return to and utilize in the future.  Generally speaking, the more the general populace is 

educated to the farmworker situation and the underlying issues, the easier it is for EFWA to 

operate. 

Finally, speaking engagements are an aid to cadre education, which in turn enables them 

to function more efficiently and responsible.  Speaking about EFWA helps clarify the 

understanding of the speaker as well as the audience.  If the EFWA cadre is deficient in 

understanding a particular aspect of farmworker organizing, he or she should become (painfully) 

aware of this after several engagements.  In addition, contact with diverse sectors of the local 

populace increases cadre knowledge of the structure and nature of EFWA’s political 

environment. 

 

SPEG Instruments 

 

Speaking engagement calendar 

 

Records past and future speaking engagements with vital information (time, place, objectives, 

speakers, contacts, etc.). 

 

Instruction notebook 

 

Contains supplementary information needed by the EFWA speaker.  The appropriate page will 

be given to the speaker or the information from it relayed by phone.  These pages do not have to 

be saved or filed. 

 

Analysis sheets 

 

Provides cadre analysis of what went down at the speaking engagement and coordinates the 

follow up.  These will be provided in advance to cadre doing speaking.  After the engagement, it 

is to be filled out by one of the speakers and sent to OPS.  OPS processes it and returns it to 

SPEG for filing. 



SPEG Procedures 

 

1) Check SPEG box for notices of upcoming speaking engagements.  Record these on the SPEG 

calendar.  Find out information, which is missing or incomplete, and include it on the calendar.  

Most entries should include the following information: 

  Time, date and place 

  Group to be spoken to; a contact from that group 

  EFWA cadre who set up the date 

  Information from #2 and #3 (see below) 

 

Supplementary information such as directions, type of dress, length of speech, notes about the 

audience, etc. should be marked down in the instructions notebook. 

 

2) Determine whom it is from EFWA that should speak, if OPS has not already made a selection.  

Criteria are the nature of the audience, individual expertise, individual schedules, proximity, etc.  

Experienced speakers should be selected for crucial appearances; otherwise, inexperienced 

speakers should be given opportunities to practice.  Add the names of the speakers to the 

calendar entry. 

 

3) Determine the primary objective(s) of the engagement and make a note of it on the calendar 

entry (criteria are the kind of audience and current EFWA strategy). 

  F indicates fundraising 

  E indicates education and gaining sympathy and support 

  R refers to recruitment in general 

    VR refers specifically to volunteer recruitment 

    CR refers specifically to cadre recruitment 

 

4) Go through calendar listings for the upcoming day, and then the upcoming week and make the 

necessary arrangements. 

 Notify the speakers.  Give them, or relay by phone, the appropriate page from the 

instructions notebook. 

 When necessary, coordinate with other systems (with Citizens for Migrants on high 

school dates, with FIIN on fundraising events, with CDR on recruitment, etc.). 

 Arrange for transportation (through TRX when this system is initiated. 

 Oversee any other logistical details (leaflets, films). 

A check (�) next to the entry indicates that all arrangements are finalized. 

 

5) If an engagement is postponed or canceled, note this on the original entry. 

 



SPEAKERS COORDINATOR 

(1 hour per day – Monday through Friday – 4 hours Saturday.  9 hours per week.  Sunday 

optional assignment.) 

The Speakers Coordinator will locate and train speakers from the organization, confer 

with the director or the central committee on group policy, and educate those to participate in 

agitation on approaches and ideas advanced by the organization.  The Speakers Coordinator will 

solicit for, secure, publicize, politicize and advertise all speaking engagements of the group.  He 

will assign all individuals to engagements.  Upon approval of field cadre, he will conduct a 

campaign within his effective area.  He will be assigned one trainee four hours a week, and one 

assistant four hours a week.  He may request regular duty cadre from Operations. 



OPERATION CAMP CREW 

I. THE FUNCTIONS OF EFWA CAMP CREWS 

 

A camp crew is a team of EFWA organizers who go into the migrant labor camps to talk with the 

crew leader and the workers.  The camp crew is the main vehicle of communication between the 

migrant workers and EFWA, and for this reason, it is important that the organizers always appear 

sympathetic, knowledgeable and professional in their dealings with the workers. 

 

There are four primary functions to a camp crew: 

 

a. Signing up new members 

b. Making the benefit program available to the members 

c. Agitation 

d. Sharing information with the workers about EFWA activities and obtaining information 

about conditions in the camp 

 

The focus of the activity on the crews (i.e. benefit work, agitation around a specific point) will be 

determined by the overall organizing strategy that EFWA is following at that time.  Participation 

of the camp membership in EFWA activities should always be encouraged, and the organizers 

should make a special effort to look for leadership among the workers. 

 

II. MECHANICS 

 

a. EFWA literature 

b. Authorization form 

c. Membership card 

d. Benefit form 

e. Benefit information sheet 

f. Camp crew analysis sheet 

g. Camp roster 

h. Membership letter 

i. Calendar of camp visits 

j. Map of camp locations 

k. Camp profile 



 

III. CAMP CREW PROCEDURES 

 

A. Preparation for a camp crew 

 

The camp crew leader should make sure that camp crew folders – each containing (1) 

agitational and benefit literature (2) authorization forms (3) membership cards (4) benefit forms 

and (5) camp crew analysis sheets – are in order.  If the available inventory of any of these forms 

is low, the Printing System should be notified and requested to supply new forms. 

 

The camp crew leader should set up a weekly schedule of camps to be visited.  A 

calendar will be kept indicating when camps have been visited. 

 

When the camps are selected, the file for each camp should be checked.  Each camp file 

will contain a camp profile, giving a general description of the camp and crew leader and their 

relationship to EFWA, the camp membership roster and camp crew analysis sheets from 

previous camp visits.  These should be checked over.  The latest camp crew analysis sheet will 

list OCC with a benefit information sheet for each camp to be visited for the week.  This sheet 

lists the status of each Benefits System needs from OCC in providing the benefit (is additional 

information).  If clothing or food is to be taken to the camp, the OCC leader must make sure 

these are ready when the crew is about to leave. 

 

The direction of the camp crew should be worked out in coordination with Permanent 

OPS and other systems working with the camps.  This might be done at the weekly staff meeting 

before the following week’s camp visits. 

 

A schedule should be worked out with the cadre who will comprise the camp crews, 

including their transportation to the camps.  If additional help is needed from TRX, this should 

be requested in advance of the week’s schedule.  Special cadre might be selected depending on 

the focus of the camp crews or special needs, such as Spanish speaking organizers. 

 

Drivers should check the location of the camps on the map and make sure they 

understand where the camps are. 

 

B. The Camp Crew Visit 

 

The crew should select one person who is in charge of that visit.  That person will 

approach the crew leader on the camp, set the tone of the camp visit and make any decisions 

should the need arise.  Before he takes his crew onto the camp, the leader should go over the 

information form the camp file, answer any questions about the camp and be explicit about the 

reason we are going to the camp. 

 

At the camp, normally the camp crew leader will talk to the crew chief and get his 

permission to talk to the men.  This may be flexible, depending on the immediate situation.  If it 

is a first visit to a camp or if there are new people on the camp, we should sign them up those 



people, filling out two copies of the authorization.  The carbon copy of the authorization and a 

membership card are given to the new member. 

 

The organizers should ask who needs benefits, and if a benefit is needed, they fill out a 

benefit form for each person.  Using the benefit information sheet, the organizers should discuss 

with members who had previously requested benefits what the status of those benefits, and get 

any additional information necessary to process the benefits. 

 

The camp crew organizers should rap with the workers, talking to them about living and 

working conditions, telling them about different EFWA activities and what is happening in other 

camps.  It is important to be sensitive to the workers’ attitudes about EFWA and about what is 

happening in the camps, because this is the way EFWA gets information to be used in setting up 

our organizing strategy. 

 

IV. CAMP CREW FOLLOW UP 

 

A. Immediate follow up (paper) 

1. The camp crew should fill out the camp crew analysis sheet listing as much 

information from the visit as possible. 

2. Authorization forms should be handed in to TOPS. 

3. Benefit forms should be handed in to BENE. 

4. The camp crew visit should be marked on the calendar. 

 

B. Follow up to be coordinated with TOPS 

1. TOPS will make necessary master card file additions based on the camp crew 

analysis sheet, and then return the sheet to OCC to be filed in the camp file. 

2. The authorizations should be rostered.  The camp roster is kept in the camp file. 

3. Each person who signed an authorization should be sent a membership letter and 

a copy of the benefit booklet. 

4. The authorizations will be filed in a permanent file. 

 

C. Weekly follow up 

 

A written report to POPS should be compiled each week from the camp crew analysis 

sheets, and any other information that has been gathered.  The report can include new 

information on working conditions, responses to EFWA, suggestions for additional follow-up or 

new tactics.  On the basis of the report, possibly to be given at the weekly staff meetings, the 

direction for the next set up camp crews can be discussed and agreed upon.  These reports and 

any additional information gathered from other sources will become part of the OCC internal 

files. 



PROPAGANDA 

 

PROG BOX – mailbox for requests and ongoing communications to PROG 

 

PROG FILE – lists names of artists, typists, writers 

 

Calendar of periodic and day-to-day deadlines 

 

Notebook recording receipt and delivery of literature 

 

PROG Research Files – includes Picture File in manila folder 

 

Periodic Printing Schedule Form – to be filled out by PROG with instruction for PRINT 

 

PROG PROCEDURES 

 

Procedures are divided in those pertaining to A) Day-to-Day Requests and B) Standing Projects. 

 

Procedure A: Production of Mechanics Requested Day-to-Day by Other Systems: 

 

1. Check PROG Box for requests. 

Requests will contain specifications as to general layout, nature of leaflet, quality 

needed (offset or mimeo) and deadline for completion.  Requests may call for the 

creation of a letter, graphics design, lettering, layout, writing, etc. 

2. Assign volunteers from the PROG File or from CDR to write, design or do whatever is 

necessary in carrying out this task. 

3. Completed layout is returned to the requesting system to determine whether specifications 

have been met. 

4. PROG sends the approved layout to POPS for final approval. 

5. When POPS returns layout with final approval, PROG becomes responsible for assigning 

PRINT its task in the realization of the project. 

6. PROG must record receipt of printed materials. 

7. PROG delivers printed materials or notification of completion to the requesting system. 



Procedure B: Standing Projects 

 

Standing projects are assigned once and are perpetual and periodic until notification of change 

from POPS.  These include the newsletter and the weekly bulletin. 

 

1. Check Periodics deadline calendar. 

2. Check PROG Box for general specifications from POPS. 

3. Assign volunteers from PROG File or CDR to write, design or type.  Each assignment will 

include a deadline for submission to PROG. 

 

Example: PROG may request that BENE write an article on Typhoid.  The article becomes a 

mechanism for PROG-Newsletter Division. 

4. Although PROG is responsible for output of information, its output depends on an initial 

input.  Sources of input are research, discussion with organization and non-organization 

members and alertness to news.  Such input is stored in PROG Research File. 

5. PROG will coordinate, compile and edit copy. 

6. Layout is submitted by PROG to POPS for final approval. 

7. Upon final approval, PROG sends copy to PRINT. 

8. PROG must send a Periodic Printing Schedule to PRINT at the start of a Standing Project. 

9. PROG will record receipt of printed material in Notebook. 

10. PROG is responsible for distribution of these printed materials. 

11. For the Newsletter:   

PROG assigns volunteers to carry out mailing 

1.  Xerox master mailing list 

2.  Attach names to newsletter 

3.  Sort by zip number 

4.  Record quantity of mailing 

5.  secure bulk mailing permit or stamps from POPS 

6.  record deposit at Post Office 

12. Send copies requested by other systems such as POPS or TOPS directly to them. 



 

***MISSING PAGE*** 

…and ideas.  It provides the written mechanics for all systems including PRO, FIIN, CDR, OCC, 

BENE and SPEG.  Bucket drive literature for FIIN and Authorization forms for OCC are 

examples of mechanics provided by PROG. 

Besides producing mechanics for other systems, PROG has a number of periodic, 

standing tasks initially assigned by POPS.  These include the newsletter and weekly bulletin. 

PROG serves as a vehicle of EFWA visibility.  It is largely on the basis of PROG 

performance that the organization is judged by the community, for it is PROG that tells what is 

being done and what needs doing. 

PROG also produces and circulates information restricted to the organizational cadre.  In 

this capacity, PROG provides important mechanisms for internal morale and intra-organizational 

communication. 



ADMINISTRATIVE SUPPLEMENTS 

Mailing and Shipping Cadre 

I = (1 hour per day, 3 hours Saturday, 2 hours Sunday; time total per week 12 hours).  Needed 

skills: must be able to type.  Must know various standard business and personal form letters.  

Have neat handwriting.  Must have impeccable grammar and a flare for positive presentation.  

Duties: will collect or arrange to collect all EFWA mail from different offices. 

Postal person shall arrange for a deposit box of outgoing mail, from which he shall type, 

address, arrange for signing all mail office correspondence each day.  The postal person will 

arrange for bi-weekly pickup in all field offices.  The postal person shall keep a daily runner of 

all outgoing mail.  In addition to filed carbon copies of all official EFWA correspondence, the 

postal person will advise and assist field offices in mail systems to ensure adequate record.  The 

postal person will purchase all main office stamps, stationary, envelopes and all postal needs.  

The postal person will submit an itemized budget.  The postal person will advise, instruct, train 

and appoint all field office postal persons.  The mail postal person, by nature of his job, will then 

off duty function as ordinary cadre, with no other administrative fulltime job.  However, in the 

event a trained experienced cadre cannot be found, the P.P.I. will function as circulation manager 

of any or all group publications – with the assistance of the general staff comrades. 

As P.P.I. trainee 9 hours per week.  In circulation – 3 on approval, 36 hours per week. 



HOUSING CADRE          HUS 

 

HOUSING CADRE will maintain and constantly add to a card file of available rooms, for both 

cadre and members.  It will add all pertinent data it comes in.  IT WILL publicize and solicit for 

more housing that is available.  This will be a constant practice, and the current procedure to be 

followed will be outlined on the practice sheet in the folders. 

 

CADRE WILL ALSO continue to maintain a card file on additional office space, both fulltime 

and temporary, and will constantly practice to add both types of space.  IT WILL publicize and 

solicit for more space that is available.  This will be a constant practice, and the current 

procedure to be followed will be outlined on the practice sheet of the folder. 

 

CADRE WILL ALSO attend all staff meetings and maintain a projection sheet as to possible 

housing and building needs to arise in the future.  Housing study programs will be maintained in 

cooperation with other involved coded cadre, and a schematic of fundraising and building needs 

will also be maintained. 

 

CADRE WILL ALSO be responsible for all facilities maintenance costs the deposits and other 

expenses incurred in line with the practice of obtaining housing and office space. 

 

MECHANICS 

 

1. ____ PART CARD FILE LISTING ROOMS, HOUSES, OFFICES CURRENTLY 

AVAILABLE TO EFWA. 

2. A practice sheet of acquiring more listings. 

3. Practice sheet for finding available offices. 

4. Projection sheet on coming housing needs. 

5. Practice sheet on projection sheet. 

6. UPRIGHT FILE. 

7. Housing study file programs 

8. Other coded cadre assignments involved. 

 



FINANCIAL INPUT SYSTEM 

 

The Financial Input System will be responsible for obtaining all funds needed to maintain 

the current tactical operation, and to meet increasing strategic needs.  It will operate in 

cooperation with all existing systems, and its strategy and tactics will at all times reflect the 

policy and profile current in EFWA.  The file system will serve not only to procure funds, but 

also to publicize the work of the Association, to recruit new volunteers and cadre through 

fundraising events, and to train new volunteers and cadre in systemic organizing. 

The system will include a permanent record of funds obtained, an analysis of all current 

methods used to obtain money, a card file of volunteers, organizations and individual supporters 

useful in fundraising, a fundraising calendar, and an internal file system containing all 

fundraising proposals and follow-up information.  The FIIN System will be a formal point of 

discussion at staff meetings, and suggestions and decisions entered in the file. 

Vehicles 

These are the fundraising vehicles currently in use by the EFWA FIIN System, as well as 

an analysis and method sheet explaining each vehicle.  This list is by no means exhaustive, but 

rather reflects the methods that are available to us at this stage of our operation.  As our stature 

and potential change, it is the task of the FIIN System to devise new fundraising methods to 

exploit fully the growth of the Association.  These methods will be added to the system as they 

are implemented. 

1. Bucket drives 

2. Institutional funding 

3. Fundraising letters 

4. Benefits 

5. Speaking engagements 

6. Filling paid engagements 

7. Membership dues 



Mechanics 

Mechanics are the tools that make it possible to carry out a fundraising assignment 

efficiently.  The ones listed below are regularly in use for recordkeeping purposes and by FIIN 

cadre.  It is the job of the FIIN System to make sure these mechanics are available to cadre, that 

they are kept up to date, and that all relevant information is transferred to the Master File.  If new 

or special mechanics become necessary, either for a specific assignment or on a regular basis, the 

system can create and maintain them.  Requests from cadre for specific mechanics not available 

can be made at weekly staff meetings. 

1. FIIN card file 

2. Daily Cash Account Sheet 

3. Interior Files 

4. Check Receipt Runner 

5. Weekly Systems Expenditure Sheet 

6. Fundraising Calendar 

7. Thank You Letter Form 

8. Permanent Record Book 

9. Membership Dues Book 

10. EFWA receipt 

11. Fundraising literature 

12. Weekly staff meeting report and notes 



Accounting 

EFWA does not employ a double entry bookkeeping system.  FIIN, in particular, is 

responsible for incoming monies.  It must record output only in general ways, that is, to make 

sure that the monies go either into the bank or toward general expenses.  Any incoming funds are 

either cash or checks.  All cash input must be recorded on the Daily Cash Account Sheet.  This 

sheet also indicates how this money is used.  Checks are recorded on the Check Receipt Runner 

and go directly into the bank. 

It is the job of FIIN to keep a permanent record book for incoming monies.  All data 

needed to keep this book up to date can be found on either the Daily Cash Account Sheets or the 

Check Receipt Runner.  FIIN must enter amounts from these sources in the Permanent Record 

Book, at least every three days, indicating, whether the source is donations, bucket drives or 

membership dues.  To keep an accurate record, it is imperative that checks or cash received and 

disposed of outside of Office Central be reported to Office Central, so that the amounts can be 

entered on the appropriate sheet. 

Projections and Planning 

In order for the FIIN System to provide efficiently for the needs of the current operation, 

and to coordinate funding for new projects with the desired timetable of operations, it is 

necessary to analyze regularly the needs of EFWA in conjunction with the current and projected 

FIIN proposals. 

In order for FIIN to have an accurate idea of daily expenditures, each system should fill 

out a Weekly Systems Expenditure Sheet and hand this sheet in at weekly staff meetings.  If 

cadres feel that FIIN is not meeting their needs, this should be discussed at weekly staff 

meetings, and notes from the meeting will be filed in the FIIN Interior File System.  A brief 

report by FIIN on the week’s operations shall be the basis of the discussion, and shall also be 

filed. 

The Fund Raising Calendar can be utilized to visualize the numbers of benefits and 

speaking engagements that will realize immediate donations.  If there are obvious gaps in the 

FIIN timetable, FIIN can work on filling in those particular needs, and, if necessary, request help 

from another system. 

For projections of an overall nature, FIIN will receive requests from OPS.  In addition to 

the proposals sent to OPS outlining all FIIN strategies, FIIN will prepare a general report for 

OPS at least bimonthly, describing the status of all current fundraising projects. 


