
Glossary of Terms 

 

 This is the language of Systems ’73.  It is the language of cadre and working meanings, 

not a jargon.  It signifies special needs and special situations. 

 

ANALYSIS a written study of a situation, contained in data.  An analysis contains all the 

details involving a certain problem and all of the tactical implementation currently available to 

rectify the situation along with all the strategic need for additional material currently not 

available. 

 

CADRE a member of the organization, as opposed to an organizational member.  A cadre 

is goal oriented, that is believes in the same goals as the organization purports and believes the 

organization has the best tactics and strategy reach those goals.  A cadre accepts assignments, 

does minute tasks, will give orders or take orders with the same efficiency.  A cadre’s lifestyle is 

the same as the organization’s lifestyle.  In opposition, a member joins an organization for 

personal ego or gratification reasons, to be fulfilled, to be educated, to meet people, etc. 

 

CODE  a systemic, prearranged delineated order of marking or arranging data, documents 

by prearranged description to render it easily identifiable to those familiar with the schemata of 

the coding. 

 

CONSENSUS a method of reaching decision whereby 100% of the participants concur in 

the decision as opposed to majority rule where only 51% of the participants must agree.  In a 

consensus, one member presents, the remainder opine, that is, express approval or disapproval.  

The ones who express approval continue to add ramifications to the concept until either it pleases 

the dissenters or the dissent is proven adamant.  If the dissent is proven adamant, the idea is 

dismissed.  A person in a consensus organization apprises himself with all previous positions 

held by the organization without committing to membership, for previous decisions are final.  

This is to eliminate the bickering and infighting of the central shit majority rule people and to 

continue progressive action for the cause or goal involved, rather than embroiling themselves in 

the hopeless infighting of the self-serving centralists and the parliamentarians. 

 

DATA  the material written on documents, vehicles, and reports…systemic information, 

that will be used to transact organizational business. 

 

DEVICE a superficial tactic…one that is used in the case of surprise or phenomena in place 

of a tactic.  Example: a person who lies when caught by surprise in order to cover up, who had 

not planned on lying in the first place.  The device is a method of dialectical motivation that 

renders a strategy unsound.  It is opportunistic because it fails to take an analysis into 

consideration. 

 

DIALECTIC  a life motion.  The dialect of a strike is all the movement of a strike from 

its inception to its end.  The dialectic of the U.S.A. is all the elements in the country form its 

beginning to end in relation to the opposition of the rest of the world.  Dialectics are the cause 

and effect of parallel or opposing motions in relation to one another.  It can be said to be a theory 

that is proven either scientifically or through practice. 



 

DOT  Nixon’s boys call this one “timeframe” (they incidentally are cadre too, some of 

the few others in the country…BAD CADRE).  Dot means, the time any given viability change 

is made.  If you become an EFWA VOL on June 10 and become a cadre on July 4, your dot is 

July 4.  It is used to judge timeframe in relation to your job.  Example: in a guerilla army if you 

dropped your rifle, and you had been a rifleman a week and a communist 10 years, a cadre would 

scream at you, call you an idiot and ask your dot.  You would say a week, and it would be easier 

on you than if you had said 10 years.  Enough dots and you change your role position. 

 

ENTITY an organizational framework; a membership group, a corporation, a partnership, a 

cadre based entity – all are entities. 

 

LOCO  either a complete entity or the beginning of one.  An entity has to be specific, a 

loco does not.  It can also be an area in which an organizational need can be filled.  The 

industrial area of Suffolk is a loco for an industrial union. 

 

INSPIRATION to make data become systemically inductive.  Example: a new cadre signs 

up with the operations unit.  The material is inspired to CDR, which consults with the cadre and 

maps out a training program.  The data is then inspired to DATA for interior filling.  It is then 

inspired for example, to FIIN where the cadre will undergo training in the financial matters of 

the group. 

 

NEWS  news is straight news copy for news release.  To inform members, the public, etc. 

of happenings involving EFWA. 

 

OUTPUT is outgoing cadre tasks, such as picketing (moan), paying bills (groan) or 

newsletters (curse). 

 

PAPER is the stuff you used to write on.  You don’t anymore, or won’t when your cadre 

gets through with you.  You write notes only on paper and then the ones you use to transcribe to 

vehicles of traffic…NO PAPER IS ALLOWED IN EFWA OFFICES…IT GETS IN THE WAY. 

 

STRATEGY a plan of action that is consistent with the goals of an organization and not 

inconsistent with its current resources. 

 

SUSPENSE an item in a strategy that requires action at a later date.  Referred to as a time 

delay tactic or inter-tactical suspension of a strategy.  If for instance it is found out now that a 

certain university will allow us to hold cadre recruiting sessions, the report on that knowledge 

and the strategy and tactics of the meeting have to be held off until the school opens again.  This 

is a director’s duty…to dispense tactics and strategy within the dialectic framework of the 

analysis of the time most apropos of success.  All plans we can use were laid out before we 

started.  It just now remains to utilize the acceptable ones at the proper time. 

 

SYSTEMIC in reference to work being done within the system or in a manner or pattern 

insisted by the procedure of the system. 

 



TAB  a person who has volunteered to accept a certain status, who is functioning within 

the role of the status but has not been made viable to that role…in other words, the cadre is not 

yet a party of origination within the role.  Tabular is passive practice. 

 

TACTIC a method of changing position toward a goal in a strategy.  The first tactic in 

EFWA was to get cadre, the second was to get an office, the third was to run a canvass, the 

fourth was to hold a meeting of members contacted in the canvass…etc.  Each tactic is a success 

unto itself, until the step is completed or another step is taken.  That’s why in a cadre-based 

organization the forgone conclusion is success because the method is a series of tactics within a 

strategy with each tactic allowing a time delay at its completion.  We just take a little longer than 

the lucky ones. 

 

TEMPORAL  refers to information not in traffic or suspense.  Reports, strategies or 

documents whose interior strategies have been concluded and are placed in the files are 

temporal.  Paid bills are temporal; we keep the record and paid are traffic. 

 

TIME SUSPENDED VIABILITY  see suspense. 

 

TRAFFIC work that the system must do and the inspiration direction it takes.  The 

inspiration stops in an input dialectic.  Example: new cadre care…OPS FILE…CADRE FILE, 

CADRE FILE TO DATA FILE, CADRE ASSIGNMENT TO SUSPENSE 

DIRECTIVE…SUSPENSE DIRECTIVE TO TACTICAL ASSIGNMENT, ASSIGNMENT TO 

STATUS CHANGE.  That is the route one card travels as a person joins EFWA, accepts a job, 

reports to the job, is instructed in the job, does the job, and progresses to take on more 

responsibility on the new knowledge acquired while doing the job. 

 

VIABLE the process of changing a loco or an entity from the state you found it in to the 

state indicated as desirable to the strategy.  Example: a volunteer comes in and you need a bucket 

driver.  A volunteer is a volunteer, not a bucket driver.  If you call the volunteer a bucket driver 

and wonder why you don’t get any money…you are not a cadre.  The newcomer is still a 

volunteer…to make the VOL viable to bucket driving you perform the process of giving the 

VOL a bucket, literature, a location, transportation, a time schedule and what to say…now you 

have the bucket driver you need…a tab bucket driver.  When the tab FIIN can perform the 

process, you have a viable bucket driver cadre. 


